Strategic Planning and Deployment Document (2021-22)

Strategic planning process of the institution is finalized by staff council. The
plan is aligned with the institute’s vision and mission. Strategic plan for the

academic year 2021-22 focuses mainly on the following areas.

Focus areas
e Teaching —learning
» Improvement in the Teaching-Learning process through greater use of
ICT
» Collaboration with other institutions
e Research development-
» Research journal- apply for approval from University of Kerala

» Upgrade Research facilities

e Student activities
» Hands on experience in using digital gadgets and software for
classroom application
Self development courses
Working with local community

Fostering experiential learning
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Organise conferences/workshops at the regional, national and
international levels
e Infra structure up gradation

» Construction of new building

» Renovation of the existing building

» Change in Classroom roofing
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» Upgradation of computers
» Purchase of books

» Library automation

The implementation of strategic plan will be monitored by Principal, IQAC,
Staff Council and other committees. The coordinators of different bodies will
prepare the report and present it in the meetings. The evaluation of attainment will
be carried out by the IQAC. IQAC will report the findings to the staff Council.
After discussion based on IQAC report, decisions will be made for making

corrections and deployment of resources.
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